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CONSTITUTION OF THE UGHELLI BAPTIST ASSOCIATION 
YOUTH FELLOWSHIP (UBAYF) 


PREAMBLE: 
We the members of the Ughelli Baptist Association Youth 
Fellowship, having considered it necessary to maintain the 
establishment of the fellowship with a view to promote the spiritual 
welfare of humanity hereby resolved to provide for ourselves, rules 
and guidelines which will help us in carrying out the principles as 
enumerated below with the greatest sense of vision and purpose. In 
view of this, we are making a binding agreement this __—sday of 
,20____ putting itin writing and our leaders are affixing 
their seal on it (Cf Nehemiah 9:38). 


ARTICLE I: 

SECTION I: NAME AND TITLE 

The Fellowship shall be known, called and addressed as the 
UGHELLI BAPTIST ASSOCIATION YOUTH FELLOWSHIP, which 
shall herein after be referred to as the "fellowship” 


SECTION Il: MOTTO 
Let no man despise thy youth ( Timothy 4:12) 


ARTICLE Il: OBJECTIVES 

a. Tohelp members in personal spiritual development and 
discipleship. 

. Toequip members for mission action. 

c. To co-operate with the Ughelli Baptists Association and the 
Providence-Delta Baptist Youth Conference in emphasizing its 
declared principles among the youth. 

d. Totake the gospel of Jesus Christ around the world. 


e. To confer with and to co-operate with other Christian youth 
bodies as occasion may demand and other bodies whose 
objectives are in conformity with the principles of this 
constitution. 


ARTICLE Ill: MEMBERSHIP 
The fellowship shall consist of members from Baptist youth whose 
churches are co-operating with the Ughelli Baptist Association. 


ARTICLE IV: 

SECTION I: DECLARATION OF PRINCIPLES 

1) The fellowship fully recognizes the Lord Jesus Christ, the 
Son of God as our the Head of the Church, and the New 
Testament teaching as the sole authority in all matters 
pertaining to faith and practices 

2) The fellowship places on record its adherence to the principles 

and practices of the Nigeria Baptist Convention. 


SECTION Il: OPERATIONS AND MEETINGS 

1 The fellowship shall act through it's annual retreat, quarterly 
meetings, committees and board of trustees. All decisions and 
actions of the board of trustees, committees and officers shall 
however be subject to rectification or adoption during the 
business meetings of the fellowship. 


2) The Executive committee shall meet four (4) times annually 
except for emergencies. The meetings shall hold in March, 
June, September and November. In case of emergencies, the 
president in consultation with the secretary shall call for a 
meeting. 


3) There shall be an annual camp meeting which shall hold in 
September, and shall to be rotated among member churches. 
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4) One-third of the executive committee of the Fellowship shall 
form quorum atthe executive committee meetings 


(5) The final authority of the fellowship shall be vested in the 
general meeting 


6) Matters shall be decided by a simple majority vote of the 
members present. 


7) Each member shall have the right fo vote 
8) Every Issue resolved in a meeting shall be binding to and on all 
member. 


ARTICLE V: 

SECTION |: OFFICERS 

The Ughelli Baptist Association Youth Fellowship shall have the 
following officers 

1) President 

2) Vice President 

3) Secretary 

4) Assistant Secretary 

5) Treasurer 

6) Financial Secretary 

7) Auditor 

8) Prayer and Evangelism Secretary 
9) Two Social and Welfare Officers 
10) Music Director 

11)PRO 


SECTION Il: ELECTION OF OFFICERS 

1) There shall be a nominating committee made up of the Vice 
President as Chairman , Assistant Secretary as Secretary and 
Presidents of Co-operating Churches as members. 


2) 


3) 


4) 


5) 


6) 


7) 


8) 


Officers shall be elected for a three year term and may be re- 
elected for a second term after which such person(s) shall not 
be eligible for the same office 


The Executive committee shall declare an office vacant in the 
event of expiration of term of office, death, resignation, 
incapacitation due to disease of mind or body to perform the 
duty of office, prolonged absence from meeting or removal 
from office by the youth fellowship. 


Voting at election shall be by open ballot 


whenever there is vacancy as a result of any of the reason in 
(3) above, the executive committee shall request the 
fellowship to replace the Vacancy for the remaining period. 


The report of the nominating committee shall be submitted to 
the executive committee for rectification and/or adoption 


The report having been rectified and/or adopted by the 
executive committee shall be presented to the members in a 
general meeting for rectification and/or adoption. 


At any level in the election process, a candidate for an office 
shall cease to be eligible for election should any substantial 
objection be brought against him by any member or church. 


SECTION Ill: RELINQUISHMENT OF AN OFFICER 
(a) An officer of the fellowship shall be relinquished of his position 
by the executive committee for any of the following reasons: 


RON 


Abuse of office 

Financial mismanagement 

Moral misconduct 

Failure to attend three consecutive meeting of the 
fellowship without notifying any of the officers. 
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5. Refusal to accept duties assigned to him 


b. An officer on relinquishing his office for any reason, shall 
promptly handover the properties of the fellowship to his successor 
if one is already appointed, else the secretary. He shall for this 
purpose prepare a list in triplicate of the items handed over signed 
by him and counter signed by the receiver. 


ARTICLE VI: DUTIES OF OFFICERS 

PRESIDENT 

1) He shall be the presiding officer of the meetings of the 
fellowship. 

2) He shall represent the fellowship in the executive committee of 
the association, Providence-Delta Baptist Youth Conference and 
other bodies. 

3) He shall represent or lead delegates to attend other conferences, 
meeting, symposia etc to which the fellowship is invited. 

4) He shall be responsible for the proper conduct of business, 
motion, debates, etc as well as ensured members’ adherence to 
the fellowship’s constitution. 

5) He shall exercise general supervision over all the activities of 
the fellowship. 

6) He shall sign minutes presented at all meetings after they have 
been certified correct. 

7) He shall be a signatory to the fellowship bank account. 

8) He shall be an ex-officio to all committee except the Executive 
committee in which he is the chair. 


VICE PRESIDENT 

1) He shall serve as the chairman of the nominating committee. 

2) He shall serve as the chairman of the Program planing. 

3) He shall draw the attention of the President to any emergency 
situation. 


4) He shall preside over the meeting of the fellowship on the 
absence ofthe president. 
5. Hemay succeed the President in the advent of the office been 
vacant. 
6). Heshall perform such other duties as may be assigned to Him. 


SECRETARY 

1) Heshall take the minutes ofallthe meetings of the fellowship. 

2  Heshall keep and maintain a register of all activities of the 
Fellowship. 

3) Heshall collect and preserve all records, correspondence and 
all other reliable documents and properties relating to his office. 

4) He shall carry out the decision of both the general and 
Executive meeting. 

5) Heshall Summon meetings and write its agenda on the order of 
the President. 

6) Heshall be asignatory to the fellowship bank account. 

7) Heshall perform any other duties as may be assigned to him. 


ASSISTANT SECRETARY 

1) Heshall perform the functions of the Secretary in His 
absence, except being a signatory to the fellowship bank 
account. 

2.) He shall be the secretary to the Program Planning committee. 

3) Heshall be the secretary to the Nominating Committee. 

4) He shall take records of attendance and proceedings of 
meeting during fellowship. 

5. He may succeed the Secretary in the event of the office being 
vacant. 

6.) He shall perform any other duties that may be assigned to him. 


TREASURER 
1) Heshall keep all financial document of the fellowship 
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He shall give a written financial report during the 
fellowship meetings. 

He shall pay the money of the fellowship into her bank account 
within three (3) days of receiving such barring emergency. 

He shall keep an impress of not more than N5000 Naira 

He shall be the Chairman of the Budget and investment 
committee 

He shall be amember of the Program planning committee. 

He shall make payment on behalf of the fellowship and collect 
receipts. 

He shall be a signatory to the fellowship bank account. 

He Shall perform any other duties assigned to him. 


FINANCIAL SECRETARY 


1) 


2) 
3) 


4) 


5) 
6) 


7) 


He shall be responsible for the receipt of all dues, registration 
fees, contribution and all other levy from members and keep an 
accurate record of such collection 

He shall hand over money collected to the Treasurer within 48 
Hours 

He shall keep an accurate record of payment, income and debt 
profile of all local church fellowship 

He shall prepare voucher for all expenses and send same to the 
President for approval before cash disbursement by the 
Treasurer 

He shall be amember of the Budget and investment committee 
He and the Treasurer shall prepare a quarterly financial report 
to be certified by the auditor tor presentation during the 
fellowship meetings provided such report has been rectified by 
the executive committee 

He shall perform any other duties assigned to him 


AUDITOR 


1) 


He shall endorse all financial report by the Treasurer 


f 


2) Heshall audit the financial account of the fellowship 
3) He shall submit a written report to the Executive committee and 
the fellowship during meetings 
4) He shall take physical inventory of properties of the fellowship, 
real or material and present such report during meetings. 
5) Heshall perform any other duty assigned to him. 


PUBLIC RELATION OFFICER 

1) He shall arrange for all press conference as directed by the 
president 

2) Heshall be the Chairman of Publicity Committee 

3) Heshallbeamember of Visitation Committee 

4) Heshall perform any other duty assigned to him 


PRAYERAND EVANGELISM SECRETARY 

1) He shall mobilize and coordinate members for prayers at all 
times, ,particularly before, during, and after the fellowship 
meetings 

2) He shall be responsible for the production of periodic prayer 
bulletin where and when needed 

3  Heshall organize prayer and evangelism retreat 

4) He shall be responsible for the organization of outreach 
programmes: crusades, open air and door to door preaching 

5) Heshall assist in counseling when the need arise 

6) Heshall perform any other duty assigned to him 


SOCIALAND WELFARE SECRETARY 

1) He shall assist the host church in providing suitable 
accommodation and healthy environment tor our annual camp 
and other programs 

2) He shall inform the Executive Committee or President of any 
developmentlikely to affect the fellowship meeting adversely 

3) Heshall be responsible in accessing all hosting facilities before 
the fellowship programs 


4) He shall ensure the adequate welfare of all guests and 
delegates during the fellowship programs 
5) He shall perform any other duty assigned to him 


MUSIC DIRECTOR 

1) Heshall have adequate knowledge df music and be able to lead 
the fellowship in praise and worship during meeting 

2) He shall coordinate the fellowship mass choir whenever 
necessary 

3) He shall assist the program planning committee in selecting 
appropriate hymns and song for camps and other program 
when applicable 

4) Heshall perform any other duty that may be assigned to him 


ARTICLE VII 
SECTION !: COMMITTEES 
1) The fellowship shall have the following standing committees; 

a. Executive Committee 

b. Programme Planning committee 

c. Budget and Investment committee 

d. Nominating Committee. 
2) The Executive committee may, where necessary, set up an Ad 
HOC committee, and specify the terms and conditions upon which 
eachAD HOC committee is setup. 


SECTION II: FORMATIONS AND DUTIES OF COMMITTEES 

(a) EXECUTIVE COMMITTEE: 

1) It shall consist of the officers of the Fellowship and fellowship 

Presidents from churches which are co-operating with the Ughelli 

BaptistAssociation 

2) Itshall meet regularly to make decisions about the running of the 
Fellowship 

3) It shall oversee the general running of the fellowship 


S) 


9) 


6) 


it shall set up ad hoc committees to perform specific duties and 
specify the terms and conditions of such committees. 

Except otherwise stated, it shall approve the report of all 
committees and subsequently report to the general house for 
final approval. 


PROGRAMME PLANNING COMMITTEE: 


1) 


2) 
3) 


4) 


9) 


It shall consist of the Vice President as Chairman, Assistant 
Secretary as Secretary, the Treasurer, the Prayer Secretary 
and one fellowship president from a church which is co- 
operating with the Ughelli Baptist Association, 

It shall plan all activities of the fellowship 

It shall assess all hosting facilities in preparation for the 
activities of the Fellowship 

It shall monitor all the execution of all the activities of the 
fellowship 

It shall report its plans and give progress report from time to 
time to the executive committee. 


BUDGET AND INVESTMENT COMMITTEE 


1) 


2) 
3) 


4) 
5) 


It shall consist of the Treasurer as chairman, the Financial 
Secretary, Auditor, Vice President and one fellowship president 
from a church which is cooperating with the Ughelli Baptist 
Association 

It shall draw up the annual budget as well as the supplementary 
budget of the fellowship 

It shall suggest possible ways of generating revenue for the 
fellowship 

it shall verify projects for which grant and claims are sought 

It shall monitor the judicious use of the funds of the fellowship 
and give necessary pieces of advice on the finances of the 
fellowship to the Executive committee. 
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NOMINATING COMMITTEE: 

1) It shall consist of the Vice President as Chairman, Assistant 
secretary as Secretary and fellowship Presidents of churches 
co-operating with the Ughelli Baptist Association 

2) Itshallnominate officers of the fellowship 

3) It shall present its report to the Executive committee for 
rectification and/or adoption 

4) Amember of this committee shall not be allowed to nominate 
himself for any office except if another member nominate him 


AD HOC COMMITTEE: 

1) Any AD HOC committee shall consist of a maximum of 
seven(7) and minimum of (3) members 

2) it shall be constituted by the Executive committee provided 
there is a special task to which it shall be assigned 

3) It Shall work within the limits of the terms and condition upon 
which it was set up. 


ARTICLE VIII: FINACE AND BANKING 

1) Each fellowship shall pay a specific amount which shall be 
determine by the Executive committee as quarterly due 

2) The fellowship shall also generate funds through offerings, free 
will donations, support, sales, grants and allocation 

3) Except otherwise agreed, the finances of the fellowship shall be 
logged with commercial bank in Ughelli 

4) The signatories of the account shall be the President, Secretary 
And Treasurer, and any two of the aforementioned signatories 
shall endorse the cheque book tor the purpose of withdrawal. 


ARTICLE IX: CODE OF CONDUCT 


1) The Holy Bible teaching and guidance is supreme in all matters 
of Discipline 
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2) Itisrequired that no member of the fellowship should be found 
guilty of dishonesty, immorality, fighting, drunkenness and/or 
preaching false doctrine 

3) It is expected that all members of the fellowship be obedient to 
the Officers and Elders 

4.) When a matter arises in respect of no provision is made in this 
constitution, such a matters shall be decided upon by the 
executive committee and assented to by the fellowship, and a 
decision so reached shall become a binding precedent. 


ARTICLE X: AMENDMENT AND REVIEW 

1) Any provision of this constitution may be amended or replaced 
by the fellowship, provided that no debate and/or vote on such 
amendment shall be taken unless the proposed amendment 
shall be presented in writing by any member of the fellowship to 
the executive committee, who will consider, discuss and 
recommend it to the general house for discussion 

2) Any call for amendment made in writing shall include the 
relevant articles) to be amended and the recommended 
corrections 

3) An amendment if deem necessary shall be effected through a 
two-third majority vote 

4) Theamendment, if assented to, will take effect immediately 

5) Areview of this constitution sh be made if two-third majority 
Support the proposal made for such review, after which a 
committee shall be set up for this purpose. 


INTERPRETATIONS 

1) Church: A group of baptized believers in Christ who have 
covenanted to worship, fellowship, teach and evangelize, and 
is co-operating with the Ughelli Baptist Association 

2) Co-operating with the Ughelli Baptist Association shall mean 
any church who contributes to the common purpose of the 
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association by paying their dues, involving in the programs of 
the association, observing the policies and rules agreed upon 
and participating in the activities of the association 

3. Member shall mean those who have the right of membership, 
i.e. those who are not under suspension and do not have any 
pending disciplinary issues. 

4. General house shall mean all the members of a meeting who are 
presentin the meeting. 

5. He and him shall mean any person male or female occupying any 
office of the fellowship. 

6. Association shall mean the Ughelli Baptist Association unless the 
context determines otherwise. 


Bro. Isaac Evusiorho Sis. Endurance Eferurhobo 
President Secretary 


CONSTITUTION DRAFT COMMITTEE 


1. BROISAAC EVUSIORHO -CHAIRMAN 
2.BRO FRANK EGBO -MEMBER 
3.BRO PHILIP EKIUGBO -MEMBER 
4.PST. IRENE EYIVWITA -MEMBER 


5. SIS OGHENETEGA GOKEME -SECRETARY 
6. BROEMMANUELANIGHORO ~— -EX-OFFICIO 
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